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Abstract:

The Changes In The Economic Environment, Such As The
Intensity Of Competition And The Increase In Interest Towards
Maximizing The Value Of Customers, Have Imposed The Necessity
For Enterprises To Shift Towards Adopting A Lean Manufacturing
System That Is Based On Reducing Production Costs, By Relying On
Lean Accounting Tools, As This Study Aims To Highlight The Role
Of Adopting The Value Stream Cost System As One Of The Most
Important Tools Lean Accounting In Reducing Lean Manufacturing
Costs, With The Aim Of Enhancing The Competitive Position Of
Economic Enterprises And Responding To The Growing
Requirements Of Customers.

The Study Found That Adopting A Value Stream Costing System Has

A Major Role In Reducing Lean Manufacturing Costs, By Excluding

Complex Systems For Calculating Product Costs, Reducing Cost

Centers, Eliminating Complex Methods Of Allocating Indirect Costs,

Producing Weekly Reports That Include Accurate And Appropriate

Information About Cost Control, And Encouraging Employees To
Use Visual Performance Measures.

Key Words: Lean Thinking, Lean Manufacturing, Lean Accounting,
Value Stream Costing System
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