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Abstract-

This Paper Aims To Identify The Individuals' Orientation In
Their Administrative Practices Towards Strategic Human Resources
Management By Studying Situational Factors (Circumstantial Or
Emergency), And Their Impact On The Results Of Human Resource
Management Practices In The Short And Long Term, According To
The Harvard Model Applied To The Administration Of Ghardaia's
University, The Sample Is Represented By The Senior Executives
And Executives From The General Secretariat, Which Includes The
Sample Of The Sub-Directorates Of The University With The
Adoption Of The Study Tool Represented In The Questionnaire,
Which Was Distributed On A Sample Of 65 Questionnaires, In Which
60 Valid Forms Were Retrieved For Analysis, And They Were
Processed By The SPSS Statistical Program. Through It, We Found
That, In General, There Is A Weak Tendency Of The Studied Sample
Members Towards The Practices Of Strategic HR Management.

Key Words -
Strategic HRM, Situational Factors, HRM Practices, Harvard
HRM Model.
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