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Abstract:

This study sought to clarify the role played by administrative
competencies in the rationalization of human resources management
decisions in Sonatrach from the point of view of a sample of workers
and officials of the company, and this study was based on the
descriptive analytical method and the design of a special
questionnaire, distributed on a sample size (150) In addition, the
interview method was adopted with 14 paths. After reviewing the
research literature and the theoretical framework, analyzing and
discussing the results of the analysis and testing the hypotheses of the
study, the administrative competencies were reached in Sonatrach
Company. Human resources management in Sonatrach is effective
with a statistically strong correlation between administrative
competencies and employment decisions, planning, performance
evaluation and development, with a weak correlation with the
decisions of applying compensation which indicates the
ineffectiveness of the latter, with no difference between male and
female opinions On the role of administrative competencies in the
effectiveness of human resources management decisions, there are no
statistical differences attributable to the scientific qualification, and
based on the conclusions were made recommendations based on the
need to give greater freedom to units and directorates for employment
at the level and work to qualify workers Various fields to reach the
level of merit.
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