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The Foundations Of Building Competitive Advantages: Field 
Study In Some Medium Sized Enterprises In Setif 

 
Abstract- 
     This Article Aims To Highlight The Reality Of Building 
Competitive Advantages In The Algerian Medium Enterprises, 
Through The Knowledge Of Its Ability To Achieve The Foundations 
Of Its Construction Represented In: Quality, Creativity, Efficiency 
And Response To The Needs Of Customers, Focusing On The Study 
Of A Group Of Medium Institutions In Setif Differ In Terms Of The 
Nature Of Ownership And The Field Of Activity, Using The 
Questionnaire As An Essential Tool For Data Collection. It Has Been 
Shown Through The Field Study That These Institutions Have The 
Ability To Achieve Product Quality, Achieve Creativity, Achieve 
Efficiency And Also Have The Ability To Respond To Customer 
Needs. Thus, Algerian Medium Enterprises Have The Ability To 
Achieve The Foundations Of Building Competitive Advantages. 
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