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The role of organizational culture in the transition of industrial
organizations to the lean manufacturing system
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Abstract :

This study aims to show the role of organizational culture in helping the industrial
organization to move to the lean manufacturing system. Through it, we address new
theoretical concepts that show the strategic role of the correct organizational culture in
implementing lean manufacturing. From there, the study attempted to show how
organizational cultural thinking contributes to the correct transition. To this system, I
used the descriptive and analytical approach in addition to presenting many international
literature and models related to the subject. The study concluded that an industrial
organization cannot succeed in the transitional phase to a lean manufacturing system
unless it has strategic organizational cultural thinking. It also shows that an industrial
organization can rely in evaluating its organizational culture on the Lean Manufacturing
Culture Assessment Model (LCAM) before implementing it through... Designing a
model to systematically integrate the values of lean manufacturing with the principles of
organizational culture

Key words : Culture.; Organization; Manufacturing systems; lean manufacturing;
industrial organization;
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