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The strategic dimension of organizational competencies and their role in
achieving a competitive advantage for modern contracting ?
Study of a sample of modern contracting companies in Bechar
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Abstract:

This study mainly aims to highlight that achieving the competitive advantage in modern
contracting establishments no longer depends only on the mere adoption of the
contractor’s personal experience and the use of trial and error, but rather is determined
by the contracting establishment’s ability to take note of its competencies and resources
and classify them according to their nature, which is also based on the unique
characteristics of organizational competencies , the statistical study, which targeted a
group of modern contracting companies in Be char (50), reached a number of results, the
most important of which is the existence of a positive and statistically significant
influence relationship between organizational competencies and achieving a competitive
advantage

Key Words: Organizational competencies, Organizational effectiveness, Organizational
flexibility, Competitive advantage, Modern enterprises.
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