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The effect of using the six-sigma methodology on improving the
performance of Algerian commercial banks: Sample study of some banks
operating in Bechar
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Abstract:

This study aimed to identify the effect of applying the six-sigma methodology on
improving the performance of Algerian commercial banks for a sample of banks in
Becher, according to the application of the elements of the DMAIC model. To achieve
these goals, the descriptive-analytical method and the standard method were used, based
on the questionnaire and data analysis, using the SPSS version 26 program .

The study concluded that there was a significant statistical impact between each
application of six sigma model elements (DMAIC) and the performance improvement of
Algerian banks. And there's a willingness on the part of these banks to use this
methodology of six sigma. The study recommended that Algerian banks should be made
aware of the importance of using modern techniques and methods, particularly the Six-
sigma methodology, to improve their performance, and the use of experts and consultants
in this methodology
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