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Abstract:

This study aims to search for ways to achieve competitive advantage in Algerian
Companies, depending on the total quality management system.

The research paper used the causal descriptive approach, as 120 questionnaires were
distributed to Mobilis employees in Algiers in order to know the role of total quality
management in achieving competitive advantage, and some statistical methods available
in the SPSS program were used to answer the problem of the study and test its hypotheses.
The study concluded that there is an impact of total quality management practices in
achieving competitive advantage in the Algerian Telecom Company Mobilis. The study
also recommended that the total quality management system should be valued by
Companies in a fast and dynamic world in order to gain a competitive advantage, which
is considered a winning card for the Companies

Key Words: Total Quality Management ; TQM Dimensions; Compeetitive Advantage ;
Competitive Dimensions ; Competitive Strategies.
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