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Abstract :

This study aims to examine the impact of the diagnosis of the organizational climate in
the organizational development of Oulad Mohamed Hospital in Chlef, it has been used
package Statistical Social Sciences (SPSS)to determine the questionnaire distributed to a
sample amounted to (50) factor <The study found the following results: the existence of
a correlation average of (0.563) between the organizational climate dimensions
(leadership, goals, incentives, control), organizational development, as well as the
presence of a statistical significance effect at a significant level (0<0.05) for the
organizational climate and organizational development in the hospital of Oulad
Mohamed in Chlef.

Key Words: Organizational climate; Organizational development; Leadership;
Incentives, HRM, Medical Structure.

JEL Classification : M12, M14, 118.
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