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The Role of Human Resources Performance Assessment in the Strategic

Decision-Making Process of the Economic Institution.
Case Study of Sonelgaz Ain Tmouchent
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Abstract : Through this research paper, we try to clarify the effect of evaluating the
performance of human resources on strategic decision-making in the economic institution,
and this is to enable decision-makers and business managers to know the weaknesses of
the performance of their human resources in the institution, In order to correct it and
improve it towards distinguished performance, and to demonstrate this, we conducted an
applied study at SONELGAZ in Ain Témouchent, where we focused on the role of
evaluating the performance of human resources in the strategic decision-making process
in the economic institution, In our study, we relied on the analytical statistical approach
using the questionnaire presented to the study community, represented by (the director,
his deputy, engineers, high- technicians and executive assistants). The program
(spss-v25) was used, and accordingly, the study concluded that there is a moderate
positive correlation between the two variables Independent and dependent.

Key Words:. Performance evaluation; Human resources; Strategic decision making;
Economic Corporation; Decision-makers.
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