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Abstract :

The aim of this study is to identify the impact of human resource management practice (selection,
training, motivation, performance appraisal) in achieving institutional excellence (leadership
distinction, service discrimination) in some banks in Laghouat.

In order to achieve the objective of the study, the researcher designed a questionnaire which
included (34) paragraphs to collect the preliminary information from the sample of the study. In
light of this, data were collected, analyzed and hypothesized using SPSS. The sample consisted of
(45) bank employees. Numerous statistical methods were used, including simple and multiple
linear regression to achieve the objectives of the study. After conducting the analysis of the study
data and hypotheses, the study reached a number of results, the most important of which were:
That the level of practice of human resources management in banks was medium, that the
application of the dimensions of institutional discrimination in banks was average, and the
existence of a significant statistical impact of human resources management practices in achieving
institutional excellence at the level of significance (0.05). The most important recommendations
were the need to pay more To pay attention to the training programs and the evaluation system,
and to formulate a clearly defined policy in terms of motivating staff in order to achieve meaningful
institutional discrimination.

Key Words: Human Resource Management , Human Resource Management Practices |,
Institutional Discrimination, Banks , Training Programs , Leadership Excellence.

JEL Classification : M12, M54.
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