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“Pathway ” Strategy: Harmonizing Emergent and Planned Strategies, Case
Study: SOPI Industrial Pastries Institution
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Abstract:

This research paper aims to understand the significance of the “Pathway” strategy in
adapting to the changing business environment and the challenges facing organizations.
We reviewed theoretical discussions on this concept by examining the content of key
strategic thinkers such as Mintzberg, Ansoff, and Porter, illustrating how their ideas can
provide insights into the clarity of the “Pathway” strategy concept.

This paper presents a case study of SOPI Industrial Pastries Company to elucidate the
application of the “Pathway” strategy in practical work. The research relies on an
analytical methodology that includes an exploratory study of the details of the
company's digital marketing strategy, focusing on the elements and principles of the
“Pathway” strategy. Through this study, we concluded that the “Pathway” strategy could
serve as a useful analytical framework for SOPI, enabling it to define general directions
and key objectives, while allowing for adjustments and changes as necessary based on
external and internal variables.

Key words: Pathway Strategy; Planned strategy; Emergent Strategy; Adaptation and
Flexibility Business Environment Evolution
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