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Abstract:

Creative thinking is the essence of the process of change, The latter is a vital
requirement for many enterprises in an environment rapidly and many goals
change, Enterprise where there is a need for this concept to be able to continue
and survive under a dynamic environment; Because it can not Enterprise to
continue alone, but can also compete and provide all that is new means of growth
and prosperity, Biggest challenge faced by the enterprises is the ability to adopt an

appropriate mechanism according to the frameworks and systems for process
development and to stimulate and support the creative abilities that enable them to
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develop and create solutions and ideas of the situation that prevailed and the
problems faced by The organizational or technical.

From the above this study was to shed light on the reality of creative thinking
enterprises Algerian in time become of Innovation Potentials possessed by
Enterprise represents a strategic reserve and margin of safety to meet the
environmental conditions unstable, and plays organizational climate in which a
key role in the detection of this potential.

While the importance of the study stems from the results that will be reached and
the recommendations that will come out, and that could have a role in re-examine
methods for the development of creative thinking of the leaders and workers of
the Algerian enterprises

Keywords: creative thinking, innovation, knowledge management, learning
organizations,

Algerian enterprises
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