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Abstract:

This study focuses on determining the effectiveness of the training strategy in
developing human resources at the Road Works Company, Blida Province, based
on a case study approach. Field data was obtained through a questionnaire that was
distributed to 35 employees, equivalent to 17.85% of the total research community,
which numbered 196 employees. A set of results were extracted most notably the
existence of a strong and direct relationship between the training strategy as well as
planning for training needs and human resources development in the Road Works
Company in Blida Province.

Keywords: training strategy, training needs, human resources development,
performance, organization.
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