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Abstract :

This study aims to compare the mobile phone market by focusing on the
Algerian mobile phone company “Mobilis” as the leader in it, in order to know
the reality of strategic vigilance in it, to highlight the impact of the availability of
the environmental surveillance system in determining tight strategies
commensurate with the geographical, social and especially financing conditions.
This study also examined the use of strategic vigilance data in a quantitative
decision-making method for the game theory model to interpret the behaviour of
Mobilis Company, it concluded that using game theory allows us to reduce
possible alternatives and determine the outcome of each alternative, thus helping
to predict to improve the efficiency and quality of decisions.

Keywords :Strategic vigilance, game theory, mobile phone market, Mobils
Company.
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