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Abstract:

The study aimed to highlight the impact of excellence management in
achieving competitive precedence, through a field study a number of banks
in Biskra state. To achieve the objectives of the study, the questionnaire
was relied upon as a main tool, and the data was processed and analyzed
using the SPSS program. The study concluded that there is a statistically
significant effect of excellence management in achieving the precedence of
cost, flexibility, delivery, and creativity, and there is no effect of excellence
management in achieving the quality precedence.
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The study recommends the importance of adopting the quality
precedence, as it is a competitive weapon to build a competitive advantage.
Keywords: Excellence Management ; competitives priorities; Banks
Jel Classification Codes: M19, M30, G21
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