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Abstract: The good management of the organization requires knowledge of the

various information about the resource of the foundation resources and policies;

and so that the foundation can take a comprehensive view of its situation, and
ensures follow-up activities and processes, and efficient methods of management
according to the results archived using the dashboard, so it was therefore
necessary for the construction of the dashboard in several stages of a strict
methodology as the accuracy of the construction process supports the
effectiveness of this tool in measuring and evaluating the policies and objectives
of the organization, it must also be operated in an appropriate display manner that

is appropriate to the content of the information provided

This research aims to identify the importance of the dashboard, clarify the
methods of building and designing the dashboard, and identify the factors of
success and limits of its use. It has been concluded in this research that the
universal use of the dashboard within the organization ensures that the maximum
amount of information is accessed based on a methodology that supports
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entrepreneurship, and that the validity of decisions is linked to the effectiveness of
preparation and design.
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