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Abstract :  

  This research aims to highlight the role of Benchmarking in enhancing the competitiveness of 

one of the most prominent Algerian industrial enterprises. The National Corporation for Electronic 

Industries , Which is the only national corporation that deals with electronic products with a decisive 

role in meeting the local need was chosen, and Condor Corporation as partner for comparison as it is 

one of the largest corporations. The leader in the filed of electronics, information and communication 

technology in Algeria. 
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The research was based on a comparison of competitiveness indicators through their dimensions 

during the time period (2017-2019) 

One of the most prominent findings of the research in that benchmarking enables industrial entreprises 

to enhance their competitive capabilities by reconsidering their objectives, indicators and standars that 

depend on them and makes entreprises think about discovering their objectives, indicators and 

standards that depend on methods bu seeking to gain competitive advantages over The way of 

comparison and learning. 

Keywords: benchmarking; mesure comparative Competitiveness; Competitive advantage 

Competitiveness Indicators.  

JEL Classification Cods : M19, M11, D29 

Benchmarking

 

 



 CondorENIE 
 

95 

 

W.H WeissBendix

Phoenix

 

1 



 

96 
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Gerald J.Balm,1994,p15

 ( Jean claude TARMONDEAU et autre,2001,p43
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Fines, Louise,1999,p01):

http://rocks.ensmp.fr/cgi-bin/koha/opac-search.pl?q=an:344297
http://rocks.ensmp.fr/cgi-bin/koha/opac-search.pl?q=an:349099


 CondorENIE 
 

97 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

  JACQUES GAUTRON, -,2003,p37)): 

Benchmarking interne

Benchmarking externe: 



 

98 

 Benchmarking fonctionnel:

 Benchmarking générique: 

4 
 



 CondorENIE 
 

99 

porter

porter,1993,p48

 

 



 

100 

Dilworth

Bragmang

 

 



 CondorENIE 
 

101 

 

 

 



 

102 

 

 



 CondorENIE 
 

103 

 

 

200721

 
ENIECondor

20172019

ENIE 

 ENIE 20172019



 

104 

0120172019
201720182019

4 6  9  9  
9 4 7 3 51 18 133 

% 7  81 89

01 
%% 

20172018

22019-2017
201720182019

1094119808298337
80  174  

% 555456

255%2017 2018 
2019 

  

3 2019-2017
7 8 9 

%



 CondorENIE 
 

105 

33%%
2019

 

  
 

42019-2017
7 8 9 

%

417
1841%20197%19

52019-2017 
7 8 9 

5  5  7 8 
4  4 28 66 7 

% 558168

201755%81
%201868 %



 

106 

Condor

2.450.000.000,00
 

74/2000
CKD2SKD3

Condor
Condor

.
LCDLED

Condor

Condor 
6Condor2019-2017

7 8 9 
223625122362512356981

299491212756712929232691
% 

http://ar.wikipedia.org/wiki/%D9%86%D9%88%D8%B9_(%D8%AA%D8%B5%D9%86%D9%8A%D9%81)
http://ar.wikipedia.org/wiki/%D8%B7%D9%8A%D9%88%D8%B1
http://ar.wikipedia.org/wiki/%D8%A3%D9%85%D8%B1%D9%8A%D9%83%D8%A7_%D8%A7%D9%84%D8%AC%D9%86%D9%88%D8%A8%D9%8A%D8%A9
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http://ar.wikipedia.org/wiki/%D8%A7%D9%84%D9%85%D8%AD%D9%8A%D8%B7_%D8%A7%D9%84%D9%87%D8%A7%D8%AF%D8%A6
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