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Abstract :  

  This research aims to highlight the role of Benchmarking in enhancing the competitiveness of 

one of the most prominent Algerian industrial enterprises. The National Corporation for Electronic 

Industries , Which is the only national corporation that deals with electronic products with a decisive 

role in meeting the local need was chosen, and Condor Corporation as partner for comparison as it is 

one of the largest corporations. The leader in the filed of electronics, information and communication 

technology in Algeria. 
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The research was based on a comparison of competitiveness indicators through their dimensions 

during the time period (2017-2019) 

One of the most prominent findings of the research in that benchmarking enables industrial entreprises 

to enhance their competitive capabilities by reconsidering their objectives, indicators and standars that 

depend on them and makes entreprises think about discovering their objectives, indicators and 

standards that depend on methods bu seeking to gain competitive advantages over The way of 

comparison and learning. 

Keywords: benchmarking; mesure comparative Competitiveness; Competitive advantage 

Competitiveness Indicators.  

JEL Classification Cods : M19, M11, D29 
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 Benchmarking fonctionnel:

 Benchmarking générique: 
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