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Abstract:

Through this study, we tried to shed light on the business plan as a tool that enables the
achievement of entrepreneurship, and to collect data, we conducted an interview with a sample of
project owners, which amounted to (31) projects from the state of Adrar, and the results of the study
showed that there are 13 projects use the business plan and 18 projects that do not use it, as the study
revealed an increase in the annual turnover of 09% for projects that depend on the business plan and
06% for projects that do not depend on it, and in the end the study confirmed the role of a business
planner in facilitating the conduct of projects and exploiting the opportunities available in the market,
and setting All necessary steps, procedures and strategies to clarify the vision and facilitate
implementation, enhance the ability to face risks, and achieve permanent effectiveness in order to
achieve the leadership that all businessmen aspire to.

Keywords: Business plan, project idea, innovation, creativity, and entrepreneurship.
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