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Measuring indicators of dimensions of the balanced scorecard in the industrial
establishments -a case study of the mining complex of the phosphate mines in Bir
el Atar, Tebessa during the period(2017-2014)
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Abstract :

The study aims to know how to measure the indicators of the dimensions of the balanced
scorecard in the National Corporation for Mines and Phosphates - Bir El-Ater-Tebessa - through an
analysis, measurement and interpretation of reports and documents of the institution, as well as based
on interviews with employees, where the financial dimension indicators were analyzed and measured,
after clients, after Internal processes, after learning and growth in the institution.

The study reached several results, the most important of which is that the application of the balanced
scorecard in the institution was defined as a decent application that depends on measuring indicators
of its dimensions, which knew fluctuations between high and low during the study period, and this is
due to the continued dependence on the estimated budgets mostly.

Keywords: Balanced Scorecard, Dimensions, Benchmarking, Somiphos.
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