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Abstract:

This paper aims to show the extent of the contribution of
outsourcing strategy in the balance of industrial enterprises’
portfolio and maintain and improve its core business, we
applicate this study on Algeria Telecom corporation, so we will
clarify through this study the main reasons of outsourcing
decisions and how can the enterprise manage the risks of that
operation by giving a proposal model to facilitate the process of
improving the risks management of outsourcing projects.

(
| 415

—'



gl e e @ ola JBE LT Ll B g s AlaY) A Al

Key words: outsourcing strategy, portfolio, enterprise’s
business, core business, risk management.

tJAda

O Aalall Ll sl U LY Al al LW
O Jdat ddegiie daph ) 258y OMlalae GBlA Glawsal)
fnse Camms 8 el ey guas o bl @B
Al 8 Asall Aphi Lasad; Jleed) (e aaall 8 3l
iphy Al oda ay Akl Aylall (oLl 3lsall ks
Aadlinl Gady afieddl ol mpiny Jlad Dbl allSs
Al

N Cusy m)All ageie adfi Jolad Chgw skl 138 (e
Ll pas DR S ) dgall a8 ) Al )
el (28 phaladl (e HESIL Ugiaa AN 1 oIS Ll
) Jeagilly Leality Ll ey (3 JSAIL Hlalaall o2a 35la) Aglasa
Bali) alaws o Say Al Al Sl Lladl z 1Al maaal) )l
Glse (ol Agall Joai  JUllys dilia) dad (Bla dadll Aulis (e
— el eVl dwse Alls ) 5LV ae olalis dlaiss
—Galall yihall ey laty dulaal) 4o padll

Lol Aupall b Uada¥) g AS Ll 1 J6Y) saall
Adeal Jalii asgie J) diasill Homall a0 DA e Jylaiu
Om Omall e el 1 Ale A oSa Cun ALEY) Al
el dgliall dadliny) Ghball e aally il daadilin)

bl 13 e LY Aapall QL) e Capeall ) L)

(
| 416

—'



gl e e @ ola JBE LT Ll B g s AlaY) A Al

O il asgdal ddaay mdaly aseie slhe] o) iE A aggdal
Gilansall g5 auan o Gaba o ing Y dendl e L (6
t YIS Caplail) (e de gana adiins 3¢y Aabiaal) Alai) e
A8laal) daill (e e e JRI g4 Al :MLPorter s

(Blagll aasal) (pialedl e SN Jal (e dnsall Gl (e
Wie B Joa dudl Glleall ddjpeal aa 5855, ljlaiud)
Jeey il e coAdll e JérdmeBarthélemy L. duaii) )
Va oa)ls (palas) daak 3530 A ) ayse ) 4l dalis ali
1.«\.}35\3 483887 (pa

Gy Al Jals dadiy o Lalis Jae lsy) sa g paille
2385 ) (e Yau iy g (oald daeal LS dage US55
syt (8 Bhae Loal dgad alS 5 Ll Al

Y mpatll dlee Capad (e Sald) e dea
Ay Adliac dad dewiell (3885 Y 3)la) o lalas ) daday o)
Cilal 3dad 4 ealaall JAT Cipha ) dsgall dailly 45 e
syl
e waslly mpadll cp ) Ll Al Aguliall amliall.2
& Al ge clalbiadl ods dpdtia 4l dgliabalhiadl)
ZEN PN
Transférer, déléguer, confier ...l (agad (Jo

Une activité, fonction, processus ...chlblee (ddis o Jalds

Pour une durée.. dima 3y & o0
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