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Abstract :

This research paper aims to identify the role of the value chain in enhancing the competitive position
of the organization. Utilizing a descriptive approach, relevant literature was reviewed, and the study
revealed that the value chain contributes to achieving a competitive advantage through both
differentiation and lower costs. Therefore, it is suggested to adopt the value chain approach as a modern
method to enhance competitive advantages, while providing the necessary conditions for its successful
implementation.

Keywords: Competitive advantage; Competitive Position; Value chain; Distinctive and Cost-effective
advantage, Entreprise.
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