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Abstract:

The study aims to know the reality of applying the competencies management method in one of the
mobile phone companies, where the results of the study in its theoretical aspect concluded that building
and applying the competencies management method needs in the organization to provide an
organizational environment that reflects some organizational determinants such as organizational culture,
organizational structure, communication style and leadership style; It also reflects its adoption of some
modern administrative strategies that achieve integration and coordination between its levels and are
important to its effectiveness. Through the statistical processing of the data using the spss program
through the tools of statistical analysis, we reached a number of results, the most important of which is
that the organization is interested in strategic competencies and is working to adopt some administrative
and organizational dimensions that are considered as features for judging its application of the
management method with competencies.

Key words: Strategic competencies, individual competencies, collective competencies, management
by competencies.
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