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Abstract :
In an uncertain world, the concept of planning may appear futile, particularly for
young innovative organizations that, more than others, were born into an
environment marked by rapid change and difficult to predict, not to mention the
failure that befalls many of them. Many methods and techniques are available to
overcome this problem, including design thinking, risk analysis, financial
modeling, "lean start-up," and others. The Lean Start-up methodology advocates
for rapid and iterative learning through trial and error. This is accomplished by
analyzing numerous hypotheses or scenarios, measuring them to ensure their
validity, and recognizing the need for continuous modification of the prototype
(MVP) until the final version of the product based on customer feedback. It aims to
conserve its limited resources while also assisting it in achieving a good product-
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market fit. In addition to these benefits, this technology has some drawbacks,
including the requirement that emerging institutions meet a set of conditions in
order to benefit from it.

Keywords: knowledge economy, lean Start-up, learning cycle, Minimum Viable
Product (MVP), trial and error.
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