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Abstract:

The aim of the study is to create a model allow the enterprises to evaluate the
productivity of strategic vigilance by Benchmarking. First we studied Enie, which
is a public company and Condor as a comparable partner, which is a leader private
company in the field. Based on the KPIs selected in the model, the study allow to
identify the difference in the level of the strategic vigilance productivity between
the two companies, and define its real causes to correct and improve them.

The results showed that is a difference with statistical significance at a threshold
of (0.05) in the level of the productivity of strategic vigilance between Enie and
Condor. The results also showed that these differences are due to certain personal
and functional variables relating to educational level and functional department.
Keywords: Benchmarking, Strategic vigilance, Electronics industry in Algeria.
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® Benchmarks .

“Reference points .

® Harrington, H.James & Harrington, James S,1996 , “High Performance Benchmarking: 20 Steps to
Success”. First edition, McGraw-Hill, New York , p29.

® Noori hamid & Radford russell, 1995, « production & operations management , Total Quality &
responsiveness”, first edition , McGraw-Hill, New York , p88.

" Florent A Meyer,2011,« pratiques de benchmarking, créer collectivement du sens & partir du succes
d’autres organisations », 1°édition,lexitis,France, p50. Visité le 30/01/2013 a 20 :05
http://www.laprocure.com/widgets/show_content.aspx?ean=9782362330056&widget=Google&titre=
PRATIQUES%20DE%20BENCHMARKING

8Florent A.MEYER,op.cit, p49

® Florent A.MEYER0p.cit , p 52.
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Gy Massé , Francoise Thibaut , préface de Joél Rosnay , 2001 , « intelligence économique : un

guide pour une économie de ’intelligence » , ed De Boeck ,Wesmael , France , p 249 .

1Baumard Philipe, 1991, « stratégie et surveillance des environnements concurrentiels », édition

Masson , France , p 20 .

2 Laveille .

®HemburtLasca , 2003, « veille stratégique : la méthode L.E.Scanning » , ed EMS, p 10 . \

1% aurent Hermel , 2007 , « veille stratégique et intelligence économique », édition AFNOR , 2°™

édition , France , p 15.
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1 Josée ST-PIERRE, Louis RAYMOND, Eric ANDRIAMBELOSON, octobre 2002, « Les effets
de I'adoption du benchmarking et des pratiques exemplaires sur la performance des PME
», 6° Congres international francophone sur la PME HEC — Montréal,
http://www.web.hec.ca/airepme/images/File/2002/124FA%20-%20JoseeSt-Pierre.pdf
consulté le 08/10/2017 a 22 :16.

22 Christophe Asselin,2017, « évaluer le ROl de votre outil de veille : méthodes et KPI »
,DIGIMIND, p 23.

www.digimind.com, consulté le 03/04/2018 3 21 :58.

23Cristophe Asselin, op.cit,p24 .
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