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Abstract :  
Abstract  In this paper, we attempt to evaluate the effectiveness of the training 
strategy from the point of view of human resources managers. In this study, we 
adopted the tool of interviewing HR managers and managers (28 individuals) in a 
sample of six oil institutions (four national institutions, And two foreign 
institutions), and we found that the institutions are inefficient training strategy 
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and this is due to their inability to accurately identify the training needs, in 
addition to lack of attention to the evaluation process of training, and for the 
foreign institutions we found very effective for training, Yan has great importance 
in terms of adopting scientific and organizational methods in identifying training 
needs, in addition to rigor in the evaluation of training, and the two institutions 
use the outputs of the performance evaluation process in the training planning 
process. 

Keywords: training, training efficiency, training strategy, training needs, 

training evaluation. 
Jel Classification Codes : M12 M53 
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Question : To identify the impact of training on employee’s performance in 
different performance & development areas. 
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