MECAS _iléa V°15 / N° 1/ Juillet 2019

G ddge Adla Al a0 oSl dgagd) st BeldST dudilad Al ya
3 ghia (gl g Aud g Sl il g}
Analytical study of the efficiency of the training
strategy, case study of a sample of petroleum
institutions in Hassi Messoud

139J ﬁl&
Redjemkhaled@gmail.com

A (i Jada
oslaaly (g daala

Benayadsamir@yahoo.fr

Fogaia 5 ) A
)\)J\ KML;
sayah.2013@vyahoo.fr

04.05.2019 ;4 il 8 &27.12.2018 8 il o

1uedlall

M.\)m.d‘ JJ\}AJ‘ ;\J.\A ).B.i :\.@;‘5 (a u.ajSﬂ\ :\.\AJHJL.A\ 2.\31;5 e.usj 2\.\3;41\ 23)}“ sda JMa (= d}\;i
Qe (e (28 28) Ay sdiall 31 sall 300 Ul 5 (6 e g ALERN 3101 e Al ol L laslie ] s
cl\l;t.\.\aﬂ.‘ d.\ﬁ.ﬂ\ 3.1..\;3“ ‘53:; \.@3)33 ?Jc 61\ c;\) |.JA‘5 uJ;Sﬂ\ 14;43\)3.&\ 3¢l eﬁ.c Q\.s.m.uj,e.“ u\
Agllad L g 288 (a0 Cianns pal) Apnailly Ll e oS30 i Alemy alaia W) aoe I Adlaly gy oS3l
daiia 5 dgele (5 ka dlaie) Cua e A B € Aol a6 e al) ) 3 sSE Al s ddlle
Oleddind (s sall () LS ¢y sS s dlee 8 Al sl ) ddlial ¢ iy oSl clalgia V) spaad
OtsS opladil) Adae 8 6l api Adee il A

(ot sSE ai ¢y oSl Clalial (oSl A sl ¢ 5SE B LSy oS oA jalihal) bl
M53¢M12:JEL iziual

Abstract :

Abstract In this paper, we attempt to evaluate the effectiveness of the training
strategy from the point of view of human resources managers. In this study, we
adopted the tool of interviewing HR managers and managers (28 individuals) in a
sample of six oil institutions (four national institutions, And two foreign
institutions), and we found that the institutions are inefficient training strategy
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and this is due to their inability to accurately identify the training needs, in
addition to lack of attention to the evaluation process of training, and for the
foreign institutions we found very effective for training, Yan has great importance
in terms of adopting scientific and organizational methods in identifying training
needs, in addition to rigor in the evaluation of training, and the two institutions
use the outputs of the performance evaluation process in the training planning
process.

Keywords: training, training efficiency, training strategy, training needs,

training evaluation.
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3. Uzma Hafeez (2015); "Impact of Training on Employees Performance"
Evidence from Pharmaceutical Companies in Karachi, Pakistan, Article: Faculty of
Business Administration, Mohammad Ali Jinnah University, Karachi, Pakistan;
Macrothink institute, Business Management and Strategy,Vol6, N°1; Research
Question : To identify the impact of training on employee’s performance in
different performance & development areas.
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