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Abstract

This study was designed to attempt to know the role of competitive
force analysis based on the competitive forces model of Porter in
determining the strategic option Competitive venture for the Guedila
Mineral Water Bottling -Djamourah-Biskra, Following the analytical
descriptive approach as a method of study, the questionnaire as an essential
tool in data collection. After analyzing and testing the hypotheses using a
set of statistical analysis tools using the statistical program (spss), the study
found a statistically significant role in analyzing the threat of current
competitors and the bargaining power of suppliers and customers. For the
analysis of the threat of potential competitors and the threat of alternative
products in determining the competitive strategic choice of the enterprise
under consideration.

Key words: competitive strategic choice, competitive strengths of Porter,
current competitors, potential competitors, alternative products, supplier
negotiating power, bargaining power of customers.
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