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Abstract

The increase in production is not limited to the provision of machinery and
equipment needed by the worker in his work, but giving importance to the human
element also in order to gain his confidence and satisfaction through material and

1



moral stimulation. And specialists in psychology took care of incentives topic and its
relation with job satisfaction since the beginning of the last century, especially in the
United States and Europe. Taylor focused on material incentives which are known as
piecework wage policy; while Elton Mayo has come through his research in
Hawthorne factories that moral incentives have been instrumental in increasing
production and particularly good social relations between workers and
administration.

And we have tried in this study to know the difference between job satisfaction
and incentives, namely the vulnerability of job satisfaction according to material
incentives and moral incentives. We have relied on the Minnesota test to measure the
level of satisfaction of individuals in each of the following dimensions: working
conditions, work colleagues, the nature of supervision, remuneration. And we
determined that job satisfaction varies with co-workers and depending on the nature
of remuneration, while it does not vary according to working conditions, as well as
the nature of the supervision.
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