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The Impact of Lean Management on Achieving High-Involvement
Practices of Workers: A Field Research at the Central Directorate of
Electricity and Gas Distribution in Djelfa

Abstract: This study aims to know the effect of lean management on achieving
high Involvement of workers in the Central Directorate of Electricity and Gas
Distribution in Djelfa, through a field study using a questionnaire that was
distributed to a random sample of (70) workers, out of the study population
consisting of (209) workers. After analyzing by using appropriate statistical
methods, the study concluded with a set of results, the most important of which
are :
~ Achieving the application of lean management at a medium level, level of high
Involvement practices for workers is medium
~ It was found through the results of the simple linear regression that there is a
statistically significant effect of lean management on achieving high Involvement of

workers in the Central Directorate of Electricity and Gas Distribution in Djelfa
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