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Abstract :

The Economic institution of whatever kind, Is facing in its competitive environment
different challenges, especially at the moment when this environment is becoming constantly
complicated and dynamic. This increases the organization interest which contains variables that
shape competitive elements. These last create several effects on strategic decision and competitive
position. Therefore, the Algerian institution has also to study the degree of influence of the
environment competitive elements in order to determine the appropriate competitive strategic

option and competitive positions.
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