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Towards the application of variable costs method ithe public hospitals
Suleiman Emirate Hospital case - Touggourt - Algea.

Abstract: This study is an attempt to apply one of important management control
tools used in industrial enterprises in the field of cost accounting, which is the method
of variable costs, in one of Algerian public hospitals, in order to illustrate how to use
this method in calculation of hospital costs and benefits expected will be obtained by
using this method. The study used a descriptive approach in the theoretical side, in
addition to two others approaches: the deductive and a case study in the practical side.
Finally, this study has been reached to determine the future vision for how to apply
the method of variable costs in hospitals, proceeding the appropriate of this method to

the reality of activity and costs in this type of complex social institutions chospitals).

Keywords: Algeria, cost accounting, management control, public hospitals, Suliman Amirat
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Coefficient de Rotation des lits par service
E P H de Touggourt - Année 2015
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Durée moyenne de sé¢jour des services hospitaliers
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Colts des journées d’hospitalisations Pp aux totalépenses -Année 2015
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Répartition des Dépenses de Block selon le calcul du cotit — Année 2015-

Dépenses par titre Montant Total Frq relative %

296.281.151,74 Da
16.894.744,89 Da

32.165.321,89 Da
8.642.864,31 Da

35.753.504,35

o ’
125.004.271,70 Da
o ’
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