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Summary :

This study highlighted the configuration as a "process" as « organization" and as "content"
and its impact on improving the performance of the personnel involved in it. Where we
conducted a case study in some public institutions in state of Mascara and the study
concluded that how to conduct training sessions to identify programs formative and
objectives underlined her as well as the competencies of all constituent elements affect
directly and positively on the staft involved advantage in training sessions organized by
the Foundation. and this is what shows the need for attention to these aspects Each
element in the formative process must have received enough attention and study when

preparing to carry out the configuration.

Key words: continuous training- Process training - job performance- the development
of individual competencies.
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