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The Organizational Conflict in Public Institutions and its Management
Methods - A Case Study of Mascara Municipality-

Abstract: A pld Yy asdll
This study aims to identify the sources of organizational conflict and determine the
methods of its management among a sample of workers in the municipality of Mascara,
which included 50 individuals. The study sample is followed by the following sources
(objective conflict, personality type, role conflict). At the level of each conflict, there is a
strategy to solve it or to deal with it; That is, the emergence of sources of organizational
conflict among the members of the research sample created qualitative ways to manage it,
which were summarized in the responses of the research sample, which were represented
in the following (competition, avoidance, cooperation, coexistence and adaptation,
compatibility and understanding), and the research data yielded results confirming that
cooperation is more used to manage organizational conflict.
Keywords : Organizational Conflict, Conflict Management, Mascara Municipality.
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