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Adopting and applying agility approach in human resources
Management for IT companies - Case study of ITComp Algeria—

Abstract:

Organizations are experiencing rapid transformations and developments in an
environment characterized by uncertainty, complexity, uncertainty and the

emergence of the challenge of the transition towards a knowledge society and digital
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transformation, which has led to the emergence and development of new
approaches, approaches and tools for the management and promotion of human
resources, including but not limited to the Agile methodology. A systematic
methodology for innovation and creativity first appeared in the field of computer
software development, as it was designed mainly to improve the work of software
development teams, but it has also become the default and operating model for the

various task forces in difterent companies, industries and jobs.

This research paper sheds light on this modern methodology and the extent to
which it 1s adopted and applied in the management of human resources in the
Algerian institution working in the technological sector. The study data were
collected from a sample of 11 frameworks, from the research community of the
Modern Technologies Foundation (IT Comp) in Algeria. The dimensions of agility

were based on the model of Jérome barrand*.

- The results of the study showed that the Foundation's frameworks give great
attention to the agility methodology by adopting its principles and values and
applying them as a method of work, which reflected positively on management

practices and was evident in the management of agile human resources.

- The approach and application of agility has become an urgent necessity for
the institution to achieve competitive advantage and maintain leadership in the

information technology sector in Algeria.

Digital —-Human Resource Management—Keywords: Agility - Working teams
Technology sector.—Environment
JEL Classification : M15 — O15 - O39
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