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Sources of achieving the competitive advantage of the Algerian
Economic companies.

Abstract: This study aimed to show the importance of analyzing the enterprise
competitiveness In order to determine the nature and the source of its competitive
advantage.

The enterprise has looked for achieving a competitive advantage by relying on
competencies of human resources, technical creativity, control costs and quality of its
products.

Also, the competitive advantage of the enterprise has an important impact on its
performance and thus the possibility to easily enter foreign markets and gain the
largest share possible.

Through this research, we presented the conceptual framework of competitive
advantage, and the most important sources of its construction. We have also tried to
extrapolate the reality of some of the keys to success that Algerian economic

enterprises can rely on in developing their competitiveness.
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