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Abstract:

Human resources planning have become imperative in order to ensure that
the organization maintains equilibrium of its civil servants, through training
and internships, that allow staff to continue theirs studies to obtain graduate,
postgraduate and professional degrees or certificates in the aim to serve the
objectives of both the enterprise and the employees. If the appropriate
environment exists within the enterprise, the employee will work to collect
knowledge through any method such as a certificate, and then wait for the
promotion to be able to employ all knowledge in his/her work.

The purpose of this study is to clarify the correlation between advancement at
the professional level and to improve the performance obtained through what
it has achieved. Thus, the sample is the Civil Protection Direction of
Mostaganem by using the descriptive methodology through a sample of 100
agents. The findings indicate that the Direction of Civil Protection had paid
attention to this category by upgrading all the agents who had obtained the
certificate/degree in the professional positions but neglected the
specialization that is the primary motivation for the recruitment of scientific
knowledge acquired on the ground.

Keywords: Human resources, diploma-based/certificate-based Promotion or
advancement, knowledge and efficiency, performance evaluation, Direction
of Civil Protection of Mostaganem
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Source: Mason Carpenter& al, Principles of
Management,https://catalog.flatworldknowledge.com/bookhub/5?e=carpenter-ch16_s06,
Retrieved on 210th, March 2018
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Competencies

Performance
Standards

S 2

Competencies Competencies

Uo1RINp
/Sururel]

Required Available

L 2

Exemplary Performance = Alignment
* What is needed by the organization and
human capital.

Quaadxy

SUONATIOJ
s)Sa1a)u]

Adapted from Schippmann. 1999

Source: G.R.Cochran & C.Bixton, Compentency modeling and competency
based human resource management, The Ohio state
universityhttps://www.slideshare.net/cochran.99/2010-neraoc-session-51-
competencybased-hrm, ,Retrieved on 20th, March 2018.
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