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Abstract

Today, Balanced Scorecard (BSC) is one of the most important management systems,
which occupies an important position within systems of the leader enterprises in the
world, and this is due to the integration of its dimensions and their diversity, which
would improve the total performance of the enterprises that adopt this important tool,
and would ensure the achievement of its strategic objectives, as it activate the role of the
enterprise in contributing to the realisation of sustainable development of the society in
which it operates.

On the other hand, Algerian enterprises are trying to improve their managerial systems
and their methods of management, so they are working on the adoption of BSC and
applied it with effectiveness to improve their total performance in its various
dimensions, so this research seeks to highlight the level of adoption of BSC in an
algerian leader enterprise in its field wich is Saidal corporate presented by its unit in Dar
El Beida (Algiers), and analyze the impact of the adoption of this tool in this unit on the
improvement of its total performance, and this is through statistical study of survey of a
sample of a set of managers in this unit.

Key-words: Balanced Scorecard (BSC), Total Performance, Economic and Financial
Performance, Social Performance, Environnemental Performance.
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