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Abstract: This study focuses on the impact of administrative creativity on functionality for the
workers in the mining of Phosphates in «Djebel Onk». The study was based on a questionnaire,
distributed to a sample of workers in the compound, which consisted of two parts: the first, refers to
the personal data of respondents, while the second part has four themes related to the subject
studied. The study concluded that creativity in the administrative level in the compound, as well as
the level of job performance, were high level somewhat.While the compound administration, does
not follow the administrative methods, that support innovation and promote the employees, to
achieve the level of outstanding performance and effectively. Which made the wheel of development
inside the compound at a standstill, though, which is owned by the latter of the potential physical
and human qualify for the top spot domestically and internationally.
Key Words : Managing creativity, functionality, workers, the mining complex.
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