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Abstract:

The Globalization of markets has led many institutions to think about the idea of competitive
strategies to reducing the costs of their products and check with the center of the market sector of activity,
taking into account the requirements of total quality Management as well as costs are considered as very
important factors and key to the success of many institutions.

Thus, strategic management of costs aims to develop the perceived value offered by the product to
the customer with cost control at the same time from a strategic perspective to enhance the competitiveness
of the institution.

Keywords: Strategic management of costs (SMC), value chain, the causes of cost, cost analysis,

competitiveness, general strategies to compete.
(JEL) Classification : M11, L11, L21.
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