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The strategy of human resources management in the local
administration in Algeria to meet the challenges of globalization
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Abstract:

Human resources management inside administrative regularities in general
and local administration in particular has been representing the actual wealth of
any administrative regulation. Therefore, caring about the human resource inside
the local administration to boost performance levels which will, in turn, realize
administrative development at the local level especially under the challenges posed
by globalization has urged local administration in Algeria to integrate strategies
for human resources management, therein, to promote and improve the public
service on the one hand and to meet globalization challenges on the other. This
could be only by diagnosing lacks and providing alternatives through strategic
planning and distinct performance to achieve modern administration that
possesses training competences and skills on performing administrative functions
to realize administrative development.

Keywords: Human Resource Management; Local Administration
Globalization; Strategies.
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