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Abstract: The research aims to identify the extent to which the
competencies approach is adopted as an entry point for managing the
performance of the Algerian Telecom Company, as a vision to
developing ideas and practices of investing in the human resource
within the company. Based on statistical inference the views of a
sample of workers, the research concluded the company's call to: (1) a
reduced focus on function and procedures, rather than outcomes and
behaviors; and (2) modeling behavior critical to successful performance
in achieving results and goals.
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