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Abstract:This study aims to identify the factors for achieving
competitive excellence in industrial groupes, and in order to achieve the
goal of this study, we addressed this topic by dividing the research into
two main parts. In the first section, we dealt with the concept of
competitive excellence, its foundations and principles, and then we
touched upon competitive excellence in the most important industrial
groupes. Factors that achieve it, and as a result of the research is that
one of the most important keys and factors for the excellence of
industrial groupes is to enhance innovation, control costs, anticipate
customer expectations, engage employees, respect individuals, lead
with humility.
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