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Abstract

Global changes and transformations in recent years have produced
many phenomena, foremost of which is the globalization of the economy and
the universality of competition, which has been exacerbated by the rapid
developments in information and communication technology, which imposes
on organizations to adopt modern administrative concepts in management to
achieve their goals efficiently and with effectiveness. Among these modern
administrative concepts is the concern for human resources, their development
and training, so that they have the different knowledge and skills to face these
rapid changes in all aspects of economic and technological life. As a result,

the human capital can be considered as a competitive weapon that makes it
difficult for competitors to understand its mechanisms and secrets.

Key words: Training, development, human resources, competitive advantage,
and management of competencies.
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