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The Reality of Using Strategic Analysis Tools for the Internal Environment - Value Chain Model
Study on a sample of small and medium industrial enterprises in the states of Ouargla and El Oued

2 " ) ™ .. . .
o o L o B3 5 it

Ay g dnals ¢ ) ooy &1L o slally ALasVl ol ajs"gkw\ @3LadV) A LaYl b (3 asldl olslad¥) dasy fal ol s
(berguiga.khe@univ-ouargla.dz) «( 5 7+
al3 g dnal ¢ el ooy BT o el g EsLas ol a?I‘f‘,‘;m\ @3Vl Z sl b Al obslasd¥l desy el ol ,,\;2
(bentabdelhak@yahoo.fry (5 ;%)

2020/10/05 : J 381 5,0 2020/01/20 : dart J gy <2019/12/27: pYau¥l 5,0

R VNP NN PRI P NPT B WIS 1SRN 37 W [RCH I (N N SRRV NI E  WERURE XV S vy 1V
WA >~L°'¢lf¢~:>owji’ngﬁdl:—;»~\ﬂ@;j ﬁcwﬁ\rﬁjijw@y\ﬂ\w&g\ﬁww\

O 1 el el o ala 1) 2l ) oo 35 SPSSV23 sl o Lgsdlan s i gl 0¥ U ¢ 550 Ozl 36 Llonild 2L
RN PP SR CE IR WRESE ITIE WU [ WU P 0 PRE NESRU FPERPOFE RNVt ST [ VS (PR SO REA WY

Gagd dlds (ilas 520 9 5 o Aeas 50 c@\y\yo\jj L@L:;\JJM\J# cadss Az C\:.él\ L)
L1 ¢ M19: JEL s

Abstract: The study aims to find out the extent to which the Algerian SMEs apply the value chain
tool in the strategic analysis of their internal environment by dividing and evaluating the activities.
The study reached a number of results, the most important of which are: that the small and
medium-sized industrial sample assesses its internal environment, and applies the value chain tool
with an intuitive methodology based on experience.
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