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Test factors influencing change leadership on the application of total quality management in the
Algerian public productive enterprises
-A field study
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Abstract: The study aims to highlight the influencing factors in change leadership they are
empowerment, incentive and motivation, training and education in implementing total quality
management, Has been relying on the descriptive analytical approach to highlight the concepts
related to the study variables and analyzed in the theoretical side, As for the field study side it was
carried out on a sample of Algerian public production enterprises. The questionnaire was used as a
tool for collecting study data. And the use of partial least squares structural equations modeling
with Smart PLS, This study finds that there is an effect of empowering factor, incentive and
motivation On the application of total quality management in the public productive institutions
under study While the factor of training and education had no effect

Keywords: change leadership ; empowerment ; incentive and motivation ; training and education ;
total quality management.
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